Boundary Systems Playbook

# Boundary Systems Playbook

## Non-Negotiables

- Ethics / conduct:

- Compliance:

- Spending thresholds:
- Approval flows:

## Decision Rights
- What can teams decide autonomously?
- When to escalate?

## Training
- Policy onboarding:
- Refresher cadence:

## Review Cadence
- Quarterly policy review:
- Incident / exception log:



